Strategic Theme: Equitable Distribution of Resources

Strategic Initiative 1D: Align the school boundary and enrollment analysis with the strategic plan to
ensure that the utilization of school buildings supports the equitable distribution of resources.

ROLES AND RESPONSIBILITIES
INITIATIVE OVERSIGHT

Role Description

Cabinet Sponsor

Initiative Leaders (Name)
(Position)

INITIATIVE ACTION TEAM

Responsible for participation in action plan development, execution of initiative tasks according to set deliverables and milestones, and
participates in reqular initiative reviews and issue resolution.
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INITIATIVE ACTION PLAN
INITIATIVE OVERSIGHT

Tier 1: 2020 - 2021sy

Action Milestone Deliverable Possible Artifacts
Item

1 (Action Step Summary Statement - must start with an action verb)

(Write the specific, detailed steps for the Action Step Summary above.)
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Tier 5: 2024 - 2025sy

Action Milestone Deliverable Possible Artifacts
Item
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